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Your child may have come home talking excitedly about Hartford Hurrahs.  Or you may have noticed a difference in the way our children are conducting themselves in the hall.  Some changes are evident in the cafeteria, with more to come.  We are excited about the recent steps we have taken to move Hartford to the next level of climate and discipline.  The current approach builds on the sense of community and commitment to problem solving reflected at Hartford in the past, but our approach is already more unified and systematic than ever before.  We are working to build a community of empowered and skilled children who make thoughtful choices and learn to live with the results of their decisions.  
Love and Logic:  The Foundation

Love and Logic is an approach that allows children to grow through their mistakes.  It is an extraordinarily powerful way of working with students that prepares them to live in the real world, with its many choices and consequences.  

Staff members are focusing on applying three core values. Empathy is the first of the core values.  Staff members who exhibit empathy avoid engaging in arguing with children and work to follow through with consequences in a calm caring manner.  We work to banish anger and intimidation from the classroom.  The second value is fostering community. Our children tend to behave best within their classroom communities.  Our goal is to extend and deepen community connections all across the school, including our connections with parents.  Finally, staff is working to help students develop a sense of self-efficacy.  We will nurture independent effort and problem solving skills in our children.  

Around the building you will see signs showing the core values individual staff members are particularly focusing on in developing their own skills. Love and Logic is also an effective approach to parenting.  You can learn more at loveandlogic.com. 
What is PBIS?

PBIS stands for Positive Behavioral Intervention and Supports. PBIS is a research-based systems approach designed to prevent and respond to challenging social behaviors. 

PBIS is based on learning rather than punishment. Appropriate behavioral expectations are taught directly, practiced, and reinforced.  Hartford is one of thirty schools chosen by MPS to implement PBIS first.  It will eventually be used district-wide.
PBIS gives the staff, teachers, students, and administration a common set of behavior expectations and enforcement. Hartford’s school community will focus on three universal behavioral expectations – be responsible, be respectful, and be safe.  With these consistencies in place, a more positive environment is established for learning. 

Clear Common Expectations:  The Behavior Matrix

The PBIS team (a team of school staff and parents) developed a guide outlining appropriate behavior throughout the school.  This Behavior Matrix details expectations everywhere from the bus to the bathroom. In the first month of the school year, staff and students will focus on hallway.  As hallway behavior is well established, we will emphasize cafeteria expectations, and so on.  Shown is an example of the hallway matrix.  

Expectations for the Hallway

	Be Responsible
	Be Respectful
	Be Safe

	· Be your best

· Stay with your group in an orderly formation.

· On you own; use a pass, go directly to your destination.

· Leave no trace.
	· Use kind words and actions.

· Silent walking; quiet talking

· Keep your hands and feet to yourself.

· Greet others with a wave
	· Follow directions of staff

· Walk

· Keep outside doors closed

· Solve problems peacefully


Each expectation will be taught directly, practiced, and reinforced using a lesson plan called a Cool Tool.  These lesson plans have been developed by the team and can be modified by the classroom teacher for grade-level appropriateness.

What is a Hartford Hurrah?

The Hartford Hurrah provides recognition for appropriate behavior. A student demonstrating one of the three universal expectations can be given a Hurrah by any member of the Hartford staff.  The Hurrahs are entered into both classroom and school wide drawings.  Both tangible and social rewards can be earned. 

Positive reinforcement is a big part of PBIS.  Daily, children “boost” one another in the classroom, complimenting their peers for positive behaviors they have exhibited. Weekly, classes hold drawings for Hartford Hurrahs.  Periodically, the principal recognizes evidence of positive behaviors. Finally, we will be holding “Academy Awards” (similar to the AAA ceremony we have in May) every mark period to recognize effort, achievement and growth.  Once a behavior is well established, we move to less frequent, more randomized and more intrinsic reinforcement.  After all, we want students’ own pride and sense of accomplishment to motivate their behavior.  

Negative consequences are also a part of learning, and the staff works to calmly apply consequences designed to help students change and grow, not as means of punishment. 

Monitoring Our Efforts

PBIS provides a system to gather behavioral data in much the same way that teachers use progress monitoring to check for learning. With the collected data, staff can make informed decisions regarding the need to re-teach and re-practice expected behaviors.  In addition, the accumulated evidence can point to other factors within the community that may be contributing to challenges.
By combining PBIS with Love and Logic, Hartford’s school-wide discipline system promotes student responsibility and prepares young people to live with their decisions and the resulting consequences – positive or negative. We think you’ll notice!
Tiered Climate and Discipline Strategies

Guided by the values and systems of Love and Logic and PBIS, the Hartford staff uses a variety of strategies to promote positive behavioral choices by students and prevent or respond to negative choices.  The variety of strategies we use can be grouped according to whether they apply to all children (Tier 1), some children who need occasional intervention (Tier 2), and a few children who needed intensive intervention and support Tier 3). Hartford’s Climate and Discipline Plan is divided into three parts or tiers, shown on the attached triangle graphic.
· Tier I – The Prevention Level (Shown at the bottom of the triangle.)  These are strategies we use with 100% of the children.  They are designed to prevent problems before they occur.  The focus is on:

· Building a strong, caring community in the classroom and school, so students feel safe and nurtured.

· Letting all students know what the expectations are.

· Teaching social skills and values, so children know how to get along and what it means to act ethically.
· Tier II – Early Intervention (Shown at the middle of the triangle.)  Even in a strong community, problems or conflicts can arise that require us to intervene with children.  At this level, we work with children to help solve problems.  

· Every classroom has a system of positive and negative consequences that is appropriate to the students’ grade level.
· There are also systems in place across grade levels or across the school.  An example is the demerit-based sequence of consequences in middle school for disruptive or uncooperative behavior: 

· 3 demerits in a week => Friday detention
· 6 demerits in a week => In School Removal
· 9 demerits in a week => Suspension
Your child’s teacher will give you a copy of the discipline plan in place in your child’s grade and classroom.  All grades have compacts that students, parents and teachers sign.

· Tier III – Intensive Intervention  (The tip of the triangle.)  A small portion of the situations call for intensive, individualized intervention.  Hartford has an array of resources and strategies for such situations.  

· Administrator involvement.  When a child engages in a conduct that is very serious, such as fighting, it is automatically handled by an administrator.  Fighting, for example, almost always results in a suspension.  Administrators follow the MPS Student Rights and Responsibilities guidelines.  This booklet was sent to you by MPS.

· Some children receive ongoing intensive support, such as working with a mentor or within a behavioral plan.
· Repeated or extremely serious misconduct can result in a child being sent to another school or expelled from MPS.

· Hartford has a crisis team and a detailed plan for every conceivable crisis.

At every tier, your involvement as family members is critical!  Working together, we can serve our children well.
A Graphic Representation of Strategies

Crisis Plan
Central Office Intervention
School Administrative Intervention

MUTT (Milwaukee Urgent Treatment Team)

Social Work Support/Community Agencies/ Homeless Supports
CPI- Levels 3 and 4 – Working with acting out students.
Touch-Base Mentoring
Functional Behavioral Assessments/ Behavior Intervention Plans

Alerts/ KidShare/ Collaborative Support Team Meetings (CSTs)

Intensive Intervention Level
---------------------------------------------------------------------------------------------------------

Detentions

Think Sheets/Demerits
CPI – Level 2 – Choices and consequences when students disobey.
Anti-Bullying Interventions, Informal Conflict Resolution
Guidance Groups and Conferences

Daily or Weekly Reports

Classroom Level Consequences (Classroom Discipline Systems)
Big Brothers/ Big Sisters

Recovery:  Opportunity to “pull oneself together” in another location
Early Intervention Level 
------------------------------------------------------------------------------------------------------------

CPI – Level 1 – Addressing student anxieties to prevent/deescalate conflicts.
Acknowledgement –Intrinsic, Hartford Hurrahs, drawings, awards
Playground Pals, Student Service and Leadership 
Best Men/ Best Friends middle school program

“Anti-bullying” curriculum teaching peaceful problem solving.

Student Mission Statements

School-Family Collaboration and Compacts

Staff members actively teach, practice and reinforce positive behaviors.

PBIS Behavior Matrix defines expectations in each location

Love and LogicValues and Practices: Empathy, Community, and Promoting Efficacy
Prevention or Universal Level (100% of children)
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